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Goals Strategic Initiatives Success

RICHER Values

B. Provide a safe learning 
environment.

(NELPs 1:1, 2:3, 3:5, 3:6)

Use culturally 
responsive practises.

Implement and sustain 
a leadership 
programme.

Educate students how 
to develop and 

maintain positive 
relationships and deal 
with conflict to become 

resilient. 

Culturally responsive teaching 
pedagogy evident.
Student leadership programme 
running effectively.
Students maintaining positive 
relationships with peers/adults.

A.  Deliver a curriculum that 
focuses on student 
progress and achievement.

(NELPs 1:2, 2:4, 3:5, 3:6)

Improve school wide  
literacy; particularly in 

writing.

Implement and reflect 
on the NZ Curriculum 
refresh documents.

Continue to implement 
and refine the  NZ 

Histories curriculum 
document.

Improved literacy 
schoolwide (writing).
English/Maths/NZ Histories 
documents evident in 
teacher planning and 
delivery.

C. Provide excellent 
facilities/resources to 
support our students to 
succeed.
(NELPs 1:2, 2:3, 2:4, 3:5, 3:6)

Use school funding for 
small /localised 

projects.

Implement 10YPP/5YA 
MOE projects.

Use local school 
resourcing through the 

annual budget.

Top court resurfaced
Roofing/toilet project 
completed.
Teaching and learning 
programmes resourced.

We enter to learn - We leave to serve.


